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COUNCIL OF NATIONAL ORGANIZATIONS SPONSORS 
ON DESEGRIGATION 


Under the leadership of George H. Fern, 
Chairman of the CNO of the AEA, there will 
be held on February 2); a one-day informal 

_ eonference on organization program relation- 
inips and desegregation. Gordon Lippitt 
will serve as discussion leader for this 
session, to be held at the Willard Hotel in 
Washington. 


~ AMERICAN CANCER SOCIETY TO HOLD VOLUNTEER 
AND STAFF LEADERSHIP INSTITUTE 


On February 26-27 approximately 160 
volunteer and ars staff of the Eastern 
Region of the American Cancer Society will 
meet in Atlantic City for a 2<day Leader- 
ship Institute. This program is under the 
direction of Mr. Leonard Griffiths, Direc- 
tor of Field Services of the national of- 
fice of that society. NTL consultants 
have been asked to assist in the program. 


VIRGIN PUBLIC HEALTH TO 
TRATNING TNSTITUTE 


( A heday training institute for public 
ealth educators will be held March 20-23 

S63 in the Virgin Islands, The institute 

being organized by Eldra Smilterbrandt, a 

delegate at Bethel in Sh. 


MIDWEST TRAINING CENTER IN HUMAN RELATION 
ANNOUNCES 1955 SUMMER SESSION 


The Fifth Midwest Training Center in 
Human Relations will be held at Urbana Jr. 
College, Urbana, Ohio August 1-27. For in- 
formation, write Dr. Edw. F. Memmott, Execvu- 
tive Secretary, MIC, Urbana Jr. College. 


NTL COMMITTEES MEET IN NEW YORK CITY 
On January 28 the Finance Committee met 
to determine the organization's future finan- 
cial policy and programs. Committee chairman 
is Everett H. Bellows, Other members are: 


Stuart Chase, Lew Herget, Bob Hood, Ren Lik- 
ert, Matt Radom, and Bob Redpath. 


On January 29-30 the Inter-Lab and Inter- 
Center Committees met jointly to talk about 
ways of cooperating with and coordination among 
the various laboratories and centers in human 
relations training. Max Goodson (Midwest . 
Training Center in HR) and Ken Penne (Human 
Relations Center, Boston U.) co-chaired the 
sessions, Members attending were: Bob Blake 
(Southwest HR Training Lab), Max Corey and 
Ken Herrold (Center for Improving Group Pro- 
cedures, Teachers College, Columbia U.), Jack 
Gibb and Don Orton (Rocky Mountain Workshop 
for GD), C. Ke Smith (rep. Bettie Sarchet, 
Human Dynamics Laboratory, University of 
Chicago), Chuck Ferguson (rep. Paul Sheats, 
WILGD), and Gordon Lippitt (NTLGD). 
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NATIONAL RED CROSS TO HOLD SCHOOL EUROPEAN PRODUCTIVITY AGENCY ENGAGES NTL'S 
FOR MANAGEMONT DEVELOPMENT DIRECTOR FOR CONSULTATION PROGRAM 
NTL is consulting with the National Lee Bradford, Director. of the National 
Red Cross in its first School for Manage- Training Laboratories, left February 1 for  ™ 
ment Development, to be held during August 3 months’ consultation with the European Pro- J 
at Kellogg Center, East Lansing, Michigan. ductivity Agency in furthering human relations 


training programs sponsored by that organiza- 
The purposes of the school are: 1) to tion, The EPA is a part of the Organization 


increase the administrative knowledges and for European Economic Cooperation. 
skills of Red Cross staff in major leader- 
ship positions within the national organiza- During his stay abroad Lee, whose head- 
tion and chapters, and 2) to prepare compe- quarters will be in Paris, will work with 
tent leaders for possible future assumption the countries of Austria, Belgium, Denmark, 
of greater administrative responsibilities France, The Netherlands, and the United King- 
within the organizational structure. dom. 
A Task Force, appointed by Mr. Elis- #f# 
worth Bunker, President of the Red Cross, 
developed the original plans for the school. WE SALUTE?! 
Mr. Norman A. Durfee, the Red Cross' Nation- 
al Director for Personnel Services, is Task We want to take this opportunity to 
Force chairman, with Mrs. Mary B. Settle, initiate a column in our newsletter devoted 
Red Cross National Training Director, serv- to the recognition of persons who have con- 
ing as committee secretary. tributed substantially to the field of human 
relations training. In this issue we salute 
Among the 15 faculty members for the 
Management School will be Dick Beckhard, --- WARREN SCHMIDT --- 
Conference Counselors, New York City; Mr. 
Wm. Byron, Senior Personnel Administrator, who has just recently been named Head of Con. 
New York State Public Service Commission; ferences and Special Activities at UCLA. In 
Max Goodson, Asst. Dean, College of Educa- this capacity he will have a major responsi- 
tion, Ohio State; Malcolm Knowles, Adminis- bility for the Western Training Laboratory 
trative Coordinator, AFA; and Dr. A. Zalez- in Group Development, as well as for other 
nik, Asst. Prof. of Business Administration, Extension activities. 
Harvard. Remainder of the faculty will be 
selected from among Red Cross officials. We salute Warren for his fine work the 
: past two and one-half years in developing 
This pioneering effort on the part of regional training programs for state and re- 
the national organization to train its top gional adult education associations across 
executives will be of vital importance to the country. During this time he developed 
the Red Cross and other similar groups. an outstanding field development program for 
the AEA -- under the chairmanship of Dr. Les- 
#fx# lie E. Brown, Dean of Administration, Cleve- 
land College -- known as the Area Organiza- 
ANNOUNCEMENT OF NEW TRAINING CENTER tion and Conferences Project. In addition, 
a he has just completed the co-authorship, with 
COMMUNITY HUMAN RELATIONS Dick Beckhard, of "Conferences for Community 
Action," an AEA publication reported on in 
The University of Chicago announces our November=December issue, 
a new Training Center for Community Human 
Relations. The program will be primarily For three summers Warren served on the 
one of service to Chicago community groups staff of NTL's Summer Laboratory at Bethel. 
with an action program in citizen training 
and human relations, The Training Center To Warren and his family all good wishes 
will sponsor the Midwest Workshop in Con- for continued success in the field of human » 
munity Human Relations, University College, relations in his new job in California. we 
Downtown Center, The University of Chicago, 
July 25-August 12. 
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RESEARCH SUMMARY 


UNION-MANAGEMENT REACTIONS 
HUMAN RELATIONS TRAINING PROGRAM 


Dr. Be. Je Speroff, Research Associate 
and Project Director, Industrial Relations 
Center, The University of Chicago, recently 
completed a study which evaluated union- 
management relationships to a human rela- 
tions training program. In a paper present- 
ed at the University of California, Berkeley 
on December 28, Dr. Speroff summed up the 
objectives of the program as follows: 


a) to provide the conferees with a 
comprehensive knowledge of the essentials 
of understanding people in terms of their 
behavior, including the roles and functions 
of attitudes, frustration, motivation, and 
individual differences; b) to provide the 
conferees with a practical acquaintanceship 
of the skills, techniques, and methodologies 
employed in gaining such an understanding of 
the behavior of others, e. ge, by means of 
the fact-finding approach, role-playing, 
buzz group techniques, the incident method, 
etc.e; and c) to provide the conferees with 
the proper climate for attitude change and 


_ lattitude formation which is in keeping with: 


(1) subscribing to and abiding by HR prin- 
ciples, and (2) gaining insight and under-~ 
standing of the actions of others as well 
as oneself, 


Some of the reactions to the program 
indicated that: 1) both union and manage- 
ment conferees found the training program 
personally rewarding and helpful, and 2) 
changes in the interpersonal behavior and 
relationships between the various levels 
of personnel in the organization were 
noted and attributed to training in human 
relations. 


A sample of some of the questions 
asked by Dr. Speroff resulted in the fol- 
lowing replies: 


1. Has the Human Relations course been 
helpful to you in your seli-develop- 


ment? 
Henagenent 71.8% Very Helpful 80.2% Union 
si 26.5% Of Some Value 15.8% " 
No Response 1.9% 


2/ 


2. Have you noticed any any changes for the 
better among the you know know 
as as a result of this f this course? 

Managemnt 78.5% Yes 72.2% Union 
19.2% No 25.7% 

n 1.6% No Response 1.9% " 


3- Because you are taking training in Human 
elations dic this affect the way you 
handle men? 


Management 72.2% Yes 81.1% Union 


n 11.1% Not sure 

" 16.2% No 8.9% 

n 0.):% No response 0,C% n 


NTL CHOOSES ADVISORY BOARD MEMBERS 


At a recent meeting of-the National 
Training Laboratories! Advisory Board, the 
members chosen to serve == in addition to 
Bob Hood, President, Ansul Chemical Com- 
pany, chairman; and Stuart Chase, Writer, 
chairman-elect were? 


Emery F. Bacon, Director of Education 
United Steelworkers of America 

Everett H. Bellows, Assistant to the 
Vice-Presicent, Olin Mathieson 
Chemical Corporation 

Stephen M, Corey, Professor of Education 
Teachers College, Columbia University 

Grace Coyle, Professor, School of 
Applied Social Science, Western 
Reserve University 

David R. Hunter, Director, Department 

of Christian Education, Protestant 
Episcopal Church. 

Rensis Likert, Director, Institute 
for Social Research, University 
of Michigan 

Douglas McGregor, Professor, School of 
Industrial Management, Massachusetts 
Institute of Technology 

Lucy S, Morgan, Professor, School of 
Public Health, University of 
North Carolina 

Paul H. Sheats, Associate Director, 
University Extension, University 
of California, Los Angeles 

James Tyhurst, Professor, Department 
of Psychiatry, McGill University 

J. Wendell Yeo, Vice-President for 
Academic Affairs, Boston University 
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ABOUT PEOPLE YOU KNOW 


George Corwin, Secretary for Youth Program, 
National Board YMCA, New York City, is 

scheduled to go to Fronce this summer to 
serve as leader of the Youth Section Meet- 
ings of the World YMCA Conferences being 
held in Paris in August, 


Russ Jenkins, Assistant Professor, Depart- 
ment of Communication Skills, Michigan State 
College, writes that he and Fred Dowling 

(of the same Department) have developed an 
expandable=type training course called "Per- 
sonal Development," which uses communication 
within and among persons and groups having 
common interests as the basis of developing 
self-insight and skil? in improving human 
and personal relations, Training can be ad-= 
justed to one session =~ or as many as eight 
of 2 hours each, using one-, or 
three-person training teams. 


Ed Malott, formerly Seminar Director of the 
erican agement Association, New York 
City, is now Director of that association's 

School of Management, 


NTL GETS NEW OFFICIAL NAME 


At the last Advisory Board and Program 
Committee Meeting of the National Training 
Laboratory in Group Development, it was pro- 
posed that the name of the organization be 


zation has frequently been referred to as 
"NTL." In addition, the two advisory groups 
felt that pluralization of "NTL" would cover 
the multiplicity of activities, including 
training programs and consultation, being 
carried on throughout the year by the organ- 
ization. This title became official on 


February 1, upon action of the Executive Com- 


mittee of the NEA. 


and will be sponsored by the National Train- 
ing Laboratories, 


shortened to "National Training Laboratories." 


During the past eight years the organi- % 


The annual summer training laboratory at 
Bethel will contime to be called the "Nation-~- 
al Training Laboratory in Group Development," 


HAVE YOU READ 22277 


Annotated Bibliography of Audio-Visual Aids 
for Management evelopment Programs. 

A classified, descriptive list of motion 
pictures, film strips, and recordings, in- 
cluding references to all audio-visual aids 
specifically related to management develop- 
ment programs and training for high-level 
management. Fieldscovered include: The 
Executive's Job, Training Methods, Manage- 
ment Communication, Public Relations, Labor 
Relations, Human Relations and Leadership, 
Personnel Psychology, and Mental Health, 
Frenared by RESEARCH SERVICE, 353 W. 57th 
Ste, New York 19. 195. 12p. Price $2.50. 


SURVEY OF JUDGMENTS OF LEADERS, prepared by 
National Commission on Adult Education Fi- 
nance (AEA). A l6=page pamphlet with select- 
ed facts and questionnaire to’ guide group 
discussion and tabulate individual judgment. 
Available from National Education Associa- 
tion, Washington 6, 195h. Price 20¢. 


"How to Get Results from a Group" by Gordon 


L. Lippitt. Reprinted from Office Executivs: 
January 1955. Price 25¢. 
% % 3 


The th guide (in a series of 12) in The Dy- 


namics of Group Action series: 


LEADERSHIP IN ACTION (Shp) 


by Daniel R. Davies and Kenneth F. Herrold. 
Arthur C, Croft Publications, New London, 
Conn. 195. Price $2.50, 
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